Christopher M. foley

cfoley@cmfoleyconsulting.com ∙ (C) 617-957-5822



quality assurance lead/manager

Highly accomplished Quality Assurance Professional with a background in Insurance, Financial Services and Risk Analysis systems.  Systems include, P&C Claims system, P&C Insurance Rating systems using ISO rating formulas, Life Insurance Application Systems, and Life Insurance Agent Licensing System.  

Core Competencies

∙ SDLC Implementation 

∙ Quality Assurance Mgmt

∙ Organizational Skills

∙ Business Analysis

∙ Testing Methodologies

∙ Resource Management

∙ Automated Testing

∙ Test Plans Creation

∙ Leadership/Mentoring

TECHNICAL SKILLS

∙ MS Office Suite 

∙ Rational Robot


∙ Rational ClearQuest

∙ Mercury Test Director

∙ XML



∙ Quick Test Pro

∙ Visual Source Safe

∙ CaliberRM


∙ SQL Server

∙ Tested the following languages: VB6, .NET, C++, Java/JavaScript, HTML, J2EE and XML



Professional Experience

Arbella Insurance – Test Coordinator




09/2005-Present

Working with the client to ensure successful implementation of a major web-based initiative involving both internal and external clients.  Authored and presented the overall test strategy for 3 separate releases.  Acted as a liaison to the business to ensure IT was meeting business expectations.  Scheduled weekly production regression tests and oversaw the running of these automated tests (Quick Test Professional).  Manage the overall defect tracking process.  Ran defect triage meeting to prioritize all defects.  Worked with infrastructure team and DBAs to build testing environments.

Key Achievements:
· Implement a Test Strategy for each release

· Acted as test coordinator on two projects simultaneously.  One web-based and one mainframe.

· Exported all test cases and requirements to Test Director.

· Maintained regression test bed.

· Forecasted business regression needs as the project progressed.

· Led and Mentored new members on writing test plans and understanding the product.
· Tutored new testing consultants on methodology and business needs.
· Manage Defect Triage meetings using Serena’s Team Track defect tracking tool.
ePolicy Solutions – QA Lead





03/2005-09/2005

Working for an industry leader in policy administration systems, I was responsible for creating, documenting and implementing a Test Strategy, as well as creating and executing Test Plans and Test Cases.  Working with the Business Analysts and other Subject Matter Experts in gathering business requirements and translating those requirements into test conditions.  Executing, Monitoring and Reporting test condition coverage using Borland’s CaliberRM utility and Mercury’s Test Director.

Key Achievements:
· Implement a Test Strategy to be followed as part of the SDLC

· Work with Project Manager and Client to ensure timely delivery of testing.

· “Own” the requirement to test plan activities using Borland’s CaliberRM.

· Created and implemented a defect tracking process using Mercury’s Test Director.

· Acted as QA representative for all project meetings.

· Led and Mentored new members on writing test plans.

· Provide QA support for the development of the product.

FM Global – Senior Consultant – QA Lead



10/2003– 03/2005

Responsibilities include reviewing business specifications and writing test plans in accordance with the same, interviewing and mentoring new hires, implementing QA methodologies and a department wide QA Testing Strategy into the Software Development Life Cycle, conducting weekly defect triage meetings with development lead, project lead and business representation.  In addition, responsible for monitoring and adjusting, when necessary, all test plans and test cases in accordance with Business Specifications and changes.  Provide hands-on manual and automated testing throughout the software release.  Leading, mentor, and inspire other team members.

Key Achievements:
· Implemented a repeatable QA Process as part of the project.

· Managed 3-6 QA members throughout various software releases.

· Created and implemented a defect monitoring system/process using Rational ClearQuest.

· Set up and monitored User Acceptance Testing.

· Mentored new members on writing test plans.

· Provide ad hoc testing for various Production Fixes that are required throughout the year.

CGI Information Systems & Management, Inc. – Andover, MA

1/2000/ – 10/2003

Consultant / Sr. Quality Assurance Analyst/Business Analyst
Responsibilities included Business Analysis and Quality Assurance on various Life Insurance, Property & Casualty Insurance, Financial Services and Insurance Rating applications for various clients, including: John Hancock, Erie Insurance Group, Liberty Mutual Insurance, Aviva Life Insurance, Arbella Mutual Insurance and Wausau Insurance.  Most projects were implemented at the client site.

Key Achievements:
· Created, tested and implemented CGI’s Auto Rating Engine product, RATABASE, using both, the clients rating formulas, as well as ISO rating manuals.

· Lead a group of 4 in testing and training client resources.

· Coordinated and implemented a repeatable QA process using Rational Suite.

· Created, monitored, and maintained an automated regression test bed for future releases.

· Mentored new resources and trained them in the CMM2 process.

· Manage 2-6 resources to effectively test various types of applications.

· Manage and monitor all defects and report defect matrices to management.

Arbella Mutual Insurance






11/1993 – 1/2000

Senior Business Analyst (1996-2000)

Senior Claims Service Specialist (1993-1996)
Responsibilities included project management / business analysis various claims systems projects and business analysis / quality assurance testing for the implementation of new lines of business on 3 different claims applications, lead the business analysis and quality assurance for the claims systems Y2K compliance project.

Key Achievements:
· Successfully tested and implemented the Y2K compliance project 2 months ahead of schedule.

· Successfully implemented and trained end users on software upgrades.

· Created an ongoing testing process for use in future software projects.

· As a Claims Service specialist, responsible for investigating, analyzing and settling insurance claims up to $500,000.



Education

Bachelor of Science in Marketing ∙ Bentley College – Waltham, MA – Class of 1991

Associates in Claims – Insurance Institute of America – Malvern, PA 

Candidate for CPCU and ARM certification – Insurance Institute of America – Malvern, PA

Rational TeamTest Functional Testing

Mercury Interactive WinRunner Testing

Professional Affiliation

Notary Public – Commonwealth of Massachusetts



References available upon request

